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Subject* 2hU«i*earteiontal intelligence 
JTOowUafi froifyaat 


„_ tl for tim production of into 11 i. a.u. a cgatiiaarf, in 

H a t i s gal Swml^r Connell Intelligence Directive 1 can fee consider ed 
« «MMre tea® a statmt of email policies ana objective# for 

Sitejllgeaee Agarwyr and U» several intelligence egamlae 
rfee» Matissal Security Csssil dep&rtaeata* It define* Use several 
tms of intelligence and indicates vhieh departnento neve doainan t 
i atarest in certain fields of iato lli gtist« It leaves tho highly 
inponta^ aciaatif 1% te chnaln g ta a l and eemicnic field* of intelligence 
asalloeeted «a®ept as to the l a d l rida sl needs of each departaeaU The 
p^per dam not, nor in it in t e n d e d to, provide a d e fini te iatelil- 
®*®®® production schedule. itamr, . such a schedule is highly dealreble 
nai. pro es risrot should bs perfected now to ina&re that all fields are 
and Adequately covered acd that a&ch dajartwat the 

iiktnmL outsit its field of ckesinant interest, vfcidt it rewires far 
intel li g e nc e pur poses . 

^ ts tbs Op ini on of tbs Dir ector of Central futelli^ence tiiat 
a prouipt sod p ositiv e sppr osch court be aaris to a solution o£ iidjs 

&• »»*- Advise sad asks reccmsea&tlan* in thi* field 
tc tbs Katicnsl Security C o tea cil la fulfill west of his statutory duty 
as set forth in Section 102(d) of the Station! security Act ^ ^ 



ft is proposed that the Central Intel I Igance *«genty peepers an 
W intelligence production pregrab, that the ^separation be 
la close c ooper ation with tbs intelligence ag e nc ies repre *** 
ssstsd on the Bstfon al Security Council, that It be euiaaiiied tc the 
Ite tSillgaaflS idvioti Cfnalttos for concurrence or swaoraent i<rior to 
i a su saoe Her iwplarontatliaa. 


Approved For Release 


^mmm 


10R01 731 R003400070042-6 



Approved For Relejse'Zrfdi 


r 30 : CIA-RDP80R01 731 R003400070042-6 


it, At * first tfcep $n the deveiepB tut of tills plan, the Director 
of Central 2btellli>wiCt respwets that each department intelligence chief 
outwit a tffsrria^it and detailed statement of thr Intalligatiee production 
p tvgrm *f Me dtp vtiNetfe* dearly defining (a) the iriteHS^enaeo rtquire- 
sao&s at Ms hpaMj (b) the Internal production ocheduls of hit agency 
to soot thooo nnfalrascnte; (c) the eo&stiqe interagency a gre e men t# to 
■an j pMwt Cl) the iatomal frodectiaii with external setarUl and (2) the 
eel iBnrml requirements with internal p rofits tl aaj and (d) the requirements 
net adequately ** satisfactorily net by (b) and (c). 

|f, lbs Central Ibtolli nonce Agency will atteept to correlate these 
Tepartinantnl gragrsas and pepae an InUgratsa pi m $ with full, regard to 
titi eo&eUng basic intel li gen c e prophet* far #t®dy» emmm% and possible 
wrn&Mm by the Standing Oasoittee of the SotoUi^esoa Adtiassy Comittee 
Itr sdbssgeaift presaotetiee to the Intelligence iUhriaary Committee, 

6* Hth a view t coord eliwiratttng undesirable dh^-llcatiwi of elf art 
In tip production of intelligence, pertieulisr^ t n re«^d to p»Alieatleea, 
niaelrtrnMnrt is being itwn to the proposal previously msum by the JXC 
tin! the Central Intelligence Agency fUNPtm the ftmetiens of the Vublieation 

aatibr Sutssswiitee* 

f» ft is requested that each recipient of this rmmsrmvlm infers the 
Sdxectusr of Central 3hldll2g(imoe pr cet p tly as to the date by which he tgjll 
be able to e«gg 07 with b ehoee* 
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MEMORANDUM FOE MR. ARMSTRONG 

GENERAL CHAMBERLIN 
ADMIRAL INGLIS 
GENERAL MCDONALD 

ADMIRAL (JINGRICH (for Information) 

, I « " 

Subject* Interdepartmental Intelligence Production Program 

1* The program for the production of intelligence contained in 
National Security Council Intelligence Directive yfe'can be considered as 
no more than a statement of overall policies and objectives for the Central 
Intelligence Agency and the several intelligence agencies of the National 
Security Council departments. It defines the several types of intelligence 
and indicates which departments have dominant interest in certain fields 
of intelligence. It leaves the highly important scientific, technological 
and economic fields of intelligence unallocated except as to the individual 
needs of each department. The paper does not, nor was it intended to, 
provide a definite intelligence production schedule. However, such a 
Schedule is highly desirable and procedures should be perfected now to 
insure that all fields are properly and adequately covered and that each 
department receives the material outside its field of dominant interest, 
which it requires for intelligence purposes. 

2. It is the opinion of the Director of Central Intelligence that a 
prompt and positive approach must be made to a solution of this problem 

and that he must advise and make recommendations in this field to the National 
Security Council in fulfillment of his statutory duty as set forth in 
Section 102(d) of the National Security Act of 191+7. 

3. It is proposed that the Central Intelligence Agency prepare an 
interagency intelligence production program, that the preparation be carried 
out in close cooperation with the intelligence agencies represented on the 
National Security Council, that it be submitted to the Intelligence Advisory 
Committee for concurrence or comment prior to issuance for implementation. 
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1^, As a first step in the development of this plan, the Director 
of Central Intelligence requests that each department Intelligence chief 
submit a comprehensive and detailed statement of the Intelligence production 
program of his department, clearly defining (a) the intelligence require- 
ments of his department} (b) the internal production schedule of his agency 
to meet these requirements; (c) the existing interagency agreements to 
augment (1) the internal production with external material and (2) the 
external requirements with internal production; and (d) the requirements 
not adequately or satisfactorily met by (b) and (c). 

The Central Intelligence Agency will attempt to correlate these 
departmental programs and prepare an integrated plan, with full regard to 
the existing basic intelligence program, for study, comment and possible 
revision by the Standing Committee of the Intelligence Advisory Committee 
for subsequent presentation to the Intelligence Advisory Committee* 

6* With a view toward eliminating undesirable duplication of effort 
in the production of intelligence, particularly in regard to publications, 
consideration is being given to the proposal previously made by the JIC 
that "the Central intelligence Agency assume the functions of the Publication 
Review Subcommittee* 

7. It is requested that each recipient of this memorandum inform the 
Director of Central intelligence promptly as to tne date by which he will 
be able to comply with U above* 
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